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SUMMARY OF FACULTY SENATE MEETING

9/24/07

CALL TO ORDER

Chair Licari called the meeting to order at 3:17 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 9/10/07 meeting by Senator
Christensen; ·second by Senator East. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM CHAIR, MICHAEL LICARI

Interim Provost Lubker and Faculty Chair Joseph were both unable
to attend today's meeting, noted Chair Licari.
Chair Licari stated that he attended the Board of Regents
meeting last week where the issues of campus security and arming
of campus police officers were discussed with the Board voting
to draft a campus security and safety policy that would include
a clause or provision for the arming of campus police officers.
Chair Licari noted that the search committee for the provost
position has met a few times this month and are in the process
of drafting a job/position description, and that comments from
the campus community will be solicited.
A document assessing UNI's budget, prepared by Hans Isakson,
Department of Economics, was sent to senate members and will be
discussed at the next Senate meeting, October 8.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

944

Emeritus Status request, David Buch, Department of Music,
effective 8/07

Motion to docket in regular order at item #853 by Senator
Funderburk; second by Senator Bruess. Motion passed.

2
945

Proposed UNI Policy on Split Faculty Appointments

Motion to docket in regular order as item #854 by Senator
O'Kane; second by Senator Christensen. Motion passed.

946

Associate Provost's position on University Curriculum
Committee

Motion to docket in regular order as item #855 by Senator van
Wormer; second by Senator Smith. Motion passed.

NEW BUSINESS

Faculty Senate representative to serve on the Regent's Award for
Faculty Excellence Committee
Senator Neuhaus self nominated; second by Senator Gray.
passed by acclamation.

Motion

CONSIDERATION OF DOCKETED ITEMS

845

Recommendation from a joint meeting of the University
Curriculum and the Provost's Liberal Arts Core - Curriculum
Taskforce

Chair Licari stated that this document, which contains several
recommendations, along with other information about the length
of majors at UNI, is the result of a taskforce formed by Interim
Provost Lubker to discuss ways in which UNI's curriculum may be
improved.
Dr. Shashi Kaparthi, Coordinator for the Provost's LACCurriculum Taskforce, was present to discuss the recommendations
with the Senate. A lengthy discussion followed.
Motion to approve the recommendation by Senator Smith; second by
Senator Soneson. Motion passed with 3 abstentions.

846

Committee on Admission, Readmission and Retention 2006
Annual Report

3

Senator David Marchesani, Chair, Committee on Admission,
Readmission and Retention, and UNI Registrar, Senator Phil
Patton, were both present to discuss the report.
A lengthy
discussion followed.
Motion to receive the report by Senator Soneson; second by
Senator East. Motion passed.

847

NISG Resolution to establish a Prep Week prior to finals
week

Chair Licari noted that this resolution was forwarded to former
Chair Herndon at the end of spring semester and was not able to
be addressed until now.
The current student government is still
in support of this resolution.
Adam Bently, Vice President NISG, was present to discuss this
with the Senate. A lengthy discussion followed.
Motion by Senator East that the Education Policies Commission
exam the issue raised by the resolution from NISG and report
back to the Faculty Senate with their recommendations; second by
Senator O'Kane. Motion passed with one opposition.

848

Fill faculty representative vacancy on Student Conduct
Committee for four-year term

Motion to nominate Hans Isakson, pending his acceptance, by
Senator O'Kane; second by Senator Soneson. Motion passed.

849

Elect faculty representative to the Committee on Workplace
Giving

Senator Schumacher-Douglas self nominated; second by Senator
Soneson. Motion passed.

850

Emeritus Status request, Barbara J. Mardis, Department of
Economics, effective 5/07

Motion to approve by Senator Smith; second by Senator Wurtz.
Motion passed.

4
851

Emeritus Status request, Leander Brown, Department of
Teaching/Educational Psychology and Foundations, effective
6/07

Motion to approve by Senator East; second by Senator SchumacherDouglas. Motion passed.

852

Emeritus Status request, Mary Jane Sheffet, Department of
Marketing, effective 6/07

Motion to approve by Senator Smith; second by Senator Wurtz.
Motion passed.

OTHER DISCUSSION

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
I
/07
16

Maria Basom, Gregory Bruess, David Christensen, Phil
East, Jeffrey Funderburk, Paul Gray, Michael Licari, David
Marchesani, Pierre-Damien Mvuyekure, Chris Neuhaus, Steve
O'Kane, Phil Patton, Donna Schumacher-Douglas, Jerry Smith,
Jerry Soneson, Katherine van Wormer, Susan Wurtz, Michele
Yehieli
PRESENT:

Absent:

Mary Guenther, Sue Joseph, Bev Kopper, James Lubker

CALL TO ORDER

Chair Licari called the meeting to order at 3:17 P.M.
Chair Licari noted that this meeting location is somewhat off
the beaten path but the acoustics are a suburb improvement as
senate members can actually hear each other. He is still in the
process of trying to secure a permanent meeting location away
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from the Great Reading Room where the acoustics are bad and
hopes to be able to announce that soon.

APPROVAL OF MINUTES

Motion to approve the minutes of the September 10, 2007 meeting
by Senator Christensen; second by Senator East. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM CHAIR, MICHAEL LICARI

Chair Licari announced that there is a student present from
Communication Studies taping this meeting for a class and asked
if it was agreeable to the senate. There were no objections.
Interim Provost Lubker and Faculty Chair Joseph were both unable
to attend today's meeting, noted Chair Licari.
Chair Licari stated that he attended the Board of Regents
meeting last week where the issues of campus security and arming
of campus police officers were discussed.
The Board voted to
draft a campus security and safety policy that would include a
clause or provision for the arming of campus police officers.
That policy itself would have to be approved at a later meeting,
essentially "allowing themselves a second bite of the apple" as
Regent Gartner put it.
Chair Licari noted that the search committee for the provost
position has met a few times this month and are in the process
of drafting a job/position description.
Comments from the
campus community will be solicited in a similar manner as was
done for the presidential search with an online or website where
comments can be sent.
There will also be a box in the library
where written comments may be dropped off. An official notice
will be posted on UNI OnLine when those mechanisms are set up.
The chair of the search committee is willing to attend a future
Senate meeting to answer questions and gather feedback from the
Senate.
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A document assessing UNI's budget, prepared by Hans Isakson,
Department of Economics, was sent to senate members.
It is a
very informative and important document and will be discussed at
the next Senate meeting, October 8.
It is important that the
Senate discuss this as it has some important implications.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

944

Emeritus Status request, David Buch, Department of Music,
effective 8/07

Motion to docket in regular order at item #853 by Senator
Funderburk; second by Senator Bruess. Motion passed.

945

Proposed UNI Policy on Split Faculty Appointments

Chair Licari noted that this is an amended version of what the
Senate originally endorsed in February 2006 and has come back in
its amended form for the Senate's re-endorsement.
Motion to docket in regular order as item #854 by Senator
O'Kane; second by Senator Christensen. Motion passed.
Senator Funderburk asked if it would be possible to have someone
from the Dual Career Couple Committee attend the next meeting to
explain and discuss some of the changes as some of them have to
do with potential contract issues.
Chair Licari stated that that was a good idea and he will
contact committee members and invite them to attend the next
Senate meeting.

946

Associate Provost's position on University Curriculum
Committee

Motion to docket in regular order as item #855 by Senator van
Wormer; second by Senator Smith. Motion passed.
In response to a question on the current policy, Chair Licari
noted that the existing policy is set so that the Associate
Provost is the chair of the University Curriculum Committee
(UCC).
For changes to be made in the policy they need to come
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from the Faculty Senate as the UCC is a committee that is
overseen by the Faculty Senate.

NEW BUSINESS

Faculty Senate representative to serve on the Regent's Award for
Faculty Excellence Committee
Chair Licari noted that this representative needs to be member
of the Faculty Senate.
Senator Neuhaus self nominated; second by Senator Gray.
passed by acclamation.

Motion

CONSIDERATION OF DOCKETED ITEMS

845

Recommendation from a joint meeting of the University
Curriculum and the Provost's Liberal Arts Core - Curriculum
Taskforce

Chair Licari stated that this document, which contains several
recommendations, along with other information about the length
of majors at UNI, is the result of a taskforce formed by Interim
Provost Lubker to discuss ways in which UNI's curriculum may be
improved.
Dr. Shashi Kaparthi, Coordinator for the Provost's LACCurriculum Taskforce, was present to discuss the recommendations
with the Senate.
Dr. Kaparthi stated that last year Interim Provost Lubker formed
this taskforce in response to his concerns that the UCC as a
subcommittee of the Senate sometimes works in isolation from the
Liberal Arts Core (LAC), which is also a subcommittee of the
Senate. He thought that it would be beneficial to get members
of the three groups, UCC, LAC and Faculty Senate together to
discuss and find ways to improve the curriculum at UNI.
Dr. Kaparthi noted that page five of the report graphically
shows the structure of an undergraduate program at UNI, with a
total of 120 hours needed to graduate. A portion of that is the
LAC that is common to all the programs. Above that are the
major requirements, with the free or university electives on the
top.
If a major program has a reasonable number of
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requirements, the 120 required hours minus the major program
credit hours, minus the LAC would be the electives that the
student could take.
Overtime, what has happened is that some
majors have gradually increased in their requirements and the
middle part of the graph has grown in size. When the middle
part increased the Senate decided that we should not reduce
university electives; that students should continue to be
required to earn that minimum number.
This resulted in students
needing more than 120 credit hours to graduate.
This recommendation addresses this proliferation in major
length.
It is a phased implementation in that we want to
prevent this from happening in the future but at the same time
recognize that we can't very quickly cut major lengths without
substantial changes in the infrastructure.
They are
recommending a phased implementation and to not approve any new
programs that are large, while at the same time not allowing
programs to extend their length.
Existing extended programs
will be allowed so that over time all they can do is go down in
length. Dr. Kaparthi stated that this is a multi-part
recommendation with the Faculty Senate directing the UCC to
strictly enforce the maximum hours in the major to included all
new major proposals (page 2 of the report, item #8), and to also
direct the UCC not to approve any program restatements that
would make a major that is in compliance now with the program
length guidelines to be out of compliance (item #9).
It further
directs the UCC not to approve any program restatements for an
increase in the length of majors that are not in compliance now
with the program length guidelines.
The other part of the equation directs the Registrar's Office to
stop the practice of enforcing the minimum amount of free
electives so students can graduate with 120 credit hours (item
#11).
In addition, we don't want to have the possibility of
having offering new extended programs.
As these recommendations were formed during a curriculum cycle,
it was decided that this would be a phased implementation
process with anything affecting the UCC would go into effect at
the start of the new curriculum cycle and anything affecting the
students would begin immediately so they can benefit from it.
Senator Neuhaus commented that many of the longer degree
programs are education programs and it looks as though that is
necessary in part due to the stipulations and mandates of the
state.
Is that going to be a problem as we don't know what is
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going to happen in the future in terms of stipulations? What
was the general feeling as how this can be handled in the
future?
Dr. Kaparthi responded that the Senate guidelines, in terms of
the length of programs, are tailored as to what kind of degree
they are.
Teaching has a maximum of 80 hours.
The guidelines
for standard four-year programs take into account what kind of
degree it is (page 8 of the report).
Senator Patton, UNI Registrar, added that you tend to find that
the major requirements are in excess of what is required by the
Iowa Department of Education, but determined by the academic
department here as to how they are going to constitute the
major.
Senator O'Kane noted that in some situations, such as medical
schools, they require students to have certain things before
they can apply to those programs.
Page 2, #12 would preclude
any future possibility of having a major long enough to
accommodate those requirements.
Dr. Kaparthi replied that often times guidelines are in terms of
outcomes and not in terms of credit hours.
Senator O'Kane stated that that is true but what if a
circumstance did arise that required students to pass with
additional hours.
Senator Soneson added that in a situation such as Biology where
62 credit hours are required for graduation, and pre-med majors
must also have something such as Biomedical Ethics for example.
You then have to add three more hours, but this recommendation
would preclude it.
Senator O'Kane responded that it would preclude it unless we
took something else out of the program.
Senator Patton commented that we have to trust the
address the unusual circumstances as they may come
future, and perhaps bring them back to the Faculty
can't always specify in a document like this every
alternative that might occur in the future.

UCC to
up in the
Senate. We
possible

Senator van Wormer noted that this came up years ago when they
were looking at the current programs and it was decided that if
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your professional requirements it would be different,
especially in the areas of Social Work and Education, they were
to be exempt. A professional requirement that comes externally
would be different and shouldn't be a problem.
Senator East reiterated what Dr. Kaparthi said about
professional or external requirements, that they often don't
specify courses but tend to spec'ify topics or outcomes which is
a very nice opportunity for departments to re-examine the way ln
which they reorganize their major. As the world advances new
things are coming into the body of knowledge which has to
somehow be integrated without everything being an "add-on." The
spirit of this recommendation is that in those cases the
departments should make a good faith effort to reorganize their
curriculum rather than just adding something on.
If after such
a good faith effort they're not able to accomplish that then
they could seek an exemption from the UCC and the Senate. Under
current operations the UCC makes a recommendation and the Senate
approves it.
If the UCC were to recommend against such a
program a department could always come to the Senate and request
it be approved.
Senator Funderburk stated that coming from a department that has
a huge major, Music Education, they are still under pressure
from the accrediting body because they are not offering all the
classes in the majors that are mandated. His concern is what he
sees going on within that and other programs, where classes are
being added and the number of credits hour students earn for
those classes is being reduced so students and faculty both are
having more work to do.
He hopes that there is a policing
mechanism in the recommendation for something like this.
Without the flexibility in the LAC to remove anything in that
area, and without any flexibility in the state accreditation,
you are locked in. The only choices are to have an even bigger
major or to get less hours for doing the same thing.
Senator Soneson noted that he wondered if some of these extended
programs have looked at how other schools such as Wartburg or
Luther deal with state requirements.
Students majoring in
programs that are extended here at UNI don't spend more than
four years at other schools, that some how these schools are
able to get their whole programs in in four years. A policy
such as this might encourage that type of examination.
Senator Funderburk replied that what other schools have done is
reduce the credits earned, so instead of getting two hours
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credit you receive half a credit. All the steps are there but
your just not getting the credit, for either taking it or
teaching it.
Senator Neuhaus asked if other schools are offering less or
going through it more rapidly.
Senator Funderburk responded that it becomes a "shell game" with
how many hours you get for doing something.
Even though time
spent is two hours per week, you may only get one or half
credit.
It becomes a workload issue for everyone involved,
student and faculty.
Senator Soneson asked if it would be possible in cases like this
to get the different schools' departments together with the
state people to discuss this.
Senator Funderburk noted that in music it is a nationally
accrediting body and personally thinks it's a travesty that many
of those required courses are not offered here. What many other
schools don't have is a LAC that is as large as ours. And other
schools many not have as large of a state mandate as Iowa does.
Schools handle things differently, and bigger isn't always worse
either.
Our students graduate with a lot of hands on time that
many others don't have.
There's a reason that a majority of the
music teachers in the state are from UNI.
Senator Schumacher-Douglas stated that she has a concern in that
many programs in the College of Education are guided by the
state. Although some of the guidelines are minimal state
requirements, at UNI they go above those state requirements at
times.
She is concerned about there being a blanket policy that
no restatements in the future can be increased in length.
Dr. Kaparthi replied that restatements can be less or the same
in length, they can't increase in length.
Chair Licari reiterated that it can be restated as long as more
hours are not added.
You can always restate with the same
number of hours or less.
If you are out of compliance you can't
restate with more hours.
Senator Schumacher-Douglas continued that in education there are
state requirements for particular number of course hours in many
of the curriculum documents for endorsement programs.
It is a
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misnomer to think its just performance based, it's specifically
stated 1n many cases.
Motion to approve the recommendation by Senator Smith; second by
Senator Soneson. Motion passed with 3 abstentions.

846

Committee on Admission, Readmission and Retention 2006
Annual Report

Senator David Marchesani, Chair, Committee on Admission,
Readmission and Retention, and UNI Registrar Senator Phil Patton
were both present to discuss the report.
Senator Marchesani stated that this committee meets between
three to five times each year to work specifically with
individuals and discuss individual student request cases dealing
mostly with academic suspension.
They also look at the number
of students that receive warnings and probation.
The first table included in the report is the percentages of
total undergraduates in each of the three categories, warnings,
probations and suspensions. Warnings and probations are not
noted on transcripts but are indicators to students that they
are getting close to suspension status.
Table I of the report shows that out of the student body in Fall
2006, 1.5% began the semester with a warning status; at the end
of the semester it was 2.8%.
Columns 5-8 show how many students
had that warning or probation status cancelled/removed and how
many continued on with that warning or probation status at the
end of the semester.
Table III of the report shows the actual
numbers for Spring, Summer and Fall 2006 of students in the
different deficiency statuses.
Table II shows the grade indices
for undergraduate students at the end of Fall 2006.
Chair Licari asked if these numbers suggest anything in terms of
action that needs be taken.
Is this typical or does the
university or the Faculty Senate need to do anything?
Senator Marchesani replied that one of the questions that comes
from this is the need for some type of warning system for
students.
UNI does have D and F slips that are given
voluntarily by faculty but does there need to be some type of
early warning system so that we can identify students who are in
academic deficiencies to help them either in the classroom
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setting or to other resources available to students, getting
them connected early in the semester? By the time D and F slips
are submitted to students it is one week before the deadline to
drop with a "W" instead of an "F". And there are not a lot of
opportunities for students to rebound eight to ten weeks into
the semester.

Senator Marchesani also noted that the numbers have gone down in
total numbers over the last couple of years, and because of our
decreasing enrollment we've seen a slight increase in
percentages.
Senator Patton commented that he is a strong promoter of "first
year experiences" for students where they are provided a solid
introduction to the institution in a variety of ways including
academically.
Those things have been shown to be very
successful in increasing retention rates and identifying
students that need some assistance early on. Hopefully we'll
continue to investigate towards those kinds of opportunities
here at UNI.
Senator Gray asked if these figures include academic misconduct,
such as those students that have cheated or plagiarized and have
been caught and recorded.
Senator Patton responded that they do not.
Senator Soneson asked if there are remedial courses available
for students.
Senator Marchesani replied that we do have remedial courses in
math and writing through the Academic Learning Center.
This is
an area that the university has not focused a lot of attention
on other than notifying students that they need to be aware and
that they should try to find help.
Senator Soneson continued, noting that there seems to be a trend
of an increasing lack of preparation for college level work.
Perhaps UNI should institute some remedial courses for the lower
20% of our students.
By having these remedial courses perhaps
they could get up to speed, get things that they should have
gotten in high school but haven't.
Senator Marchesani responded that the discussion of high school
preparation is something that can be discussed at another time
but it is relevant. One of the things they are implementing is
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the use of ACT scores as better indicators.
This summer they
lobbied the Provost to have students with ACT scores of 18 or
lower not put into "College Reading and Writing" because it's
been shown that it is not a successful class for those students,
and to try to get them into a remedial class.
There is
currently only one section of a remedial reading and writing
course offered and they would like to offer more sections.
In
working with the incoming freshmen during the summer who have
the lower ACT scores, would like to be able to recommend to
those students that they enroll in remedial courses so that
remediation is happening rather than students getting into
regular courses and then having to back up and seek remediation.
Senator Schumacher-Douglas asked if remediation courses covered
by financial aid.
Senator Marchesani replied that yes, remediation courses such as
Intermediate Algebra and Basic Writing do count towards full
time student status for financial but do not count towards
graduation because it is assumed you should have that knowledge.
Senator Soneson noted that he believes remediation has a lot
more to do with skills than knowledge because skills can be
developed.
He hopes that the remediation courses that are being
offered are skilled-based courses.
Senator Marchesani commented that this is an area that has not
been visited for a long, long time as far as understanding the
philosophy of what we as a university want to do with
remediation, and how academic statuses are handles.
Senator Soneson continued, noting that there is another type of
problem in that some students just aren't prepared, having no
clue what it is to be in college and are terribly surprised when
they flunk their first test. Another problem are the students
that just don't care. Are there some courses available for such
students, courses that could give them a chance to get reorientated so they just don't fail.
Senator Funderburk asked if the university does anything other
than give notice of a D or F mid-semester? Is there something
done pro-actively such as direct them to resources?
Senator Marchesani responded letters from the Provost Office
went to all advisors and the UNI Student Body President sent
letters to all new freshmen explaining some of the academic
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resources available to students. When the D and F letters go
out it also includes resources, urges the student to talk with
their instructor and advisor, and also provides resources. They
hope to move to an electronic version with links to those
support resources.
Senator Patton also added that the Department of Residence also
takes another specific action with students that live on campus
that received D and F notices, notifying them of opportunities
or assistance that is available through the Department of
Residence. We know that the rate of remediation in colleges and
universities across the country is growing all the time.
However the state is on our backs if we offer remediation saying
that none of that should come from state resources; it's not the
function of a college or university.
In the past what's been
done is to offer those courses through the Division of
Continuing Education so it was not coming out state
appropriations.
Students were assessed an additional fee to pay
for the instruction on top of tuition to take those courses.
UNI has to fill out a report every fall to the state as to how
many students we have in remediation, and they want that number
as low as possible.
Senator Soneson commented that over the past 40 to 50 years,
more and more students with varied abilities are coming to
college.
Fifty years ago you had to be at the top of your class
to go on to college. Now students can be in the middle or even
lower of their high school graduating class. Many of these
students are not top students, many floated by in high school
and think they can do the same in college. We could say to the
state, don't we have the responsibility, if we are charged with
educating them, to help them take this first step to do the kind
of work that we expect them to do here.
Senator Neuhaus asked if there is equal pressure put on
community colleges with regards to remediation or are they
treated differently from the state.
Senator Patton replied that they get radically different
treatment from the state. The state views the community
colleges as the resource to provide this kind of support.
Universities are assumed not to be in that situation because of
admission standards that have gone by the wayside. When the
state guideline was high school students had to be in the upper
half of their class you assumed students had all that
preparation. With the new Regents Index System, beginning Fall
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2009, that will change somewhat. A primary focus of the
community college is to do remediation.
Senator Marchesani noted that part of the problem they're seeing
is that you just can't look at high school GPA's anymore to
determine how students will do.
That is probably one of the
hardest parts of trying to determine those indicators to
determine how students will succeed or students that will need
remediation. Academic Advising is now looking at ACT scores,
not just the basic scores but the subsets of those scores, to
try to figure out if there are ways to identify those students.
The hardest part is to identify those students. Many times high
school students come in with a GPA of 4.0 and they just don't
know how to function in a college level classroom.
Senator Patton added that this is nothing new, that years of
conversation have been spent on the rigor and relevance of high
school curriculums. Many believe that nothing in higher
education will change until that changes. A high school GPA is
not a very good indicator of success; the average high school
GPA in Iowa is 3.25, which means that almost every student is a
B+ student.
Efforts from the Department of Public Education and
the legislature within the last year have tried to put more
rigor within the K-12, especially the 9-12 curriculum.
In response to Senator East's question regarding application for
re-admission, Senator Marchesani stated that the Committee on
Admission, Readmission and Retention is the group that will hear
students and ultimately decide if it is a legitimate reason for
a student to come back and try to be successful at UNI.
Senator East reiterated that students often go to community
colleges before re-applying to UNI. And that sometimes they
don't succeed at the community college level but still want to
return to UNI.
Senator Marchesani noted that that process is where the
committee catches those students in those situations.
Senator Patton added that an academic suspension is normally for
a period of one academic year. The committee does allow
students to apply for readmission at any time, as there may be
extenuating circumstances, particularly with a first semester
freshman.
In the vast major of cases those students reapplying
for admission in less than a year would not be readmitted.
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Senator East noted that as faculty they are often asked to
provide guidance and feedback on academic progress for a variety
of students, such as minority students.
Is there information on
those special categories of students?

Senator Marchesani responded that they don't have that type of
information. He urged faculty to refer students that don't feel
connected or feel lost to Academic Advising.
They will work
with those students one-on-one to help them. They are working
with the Provost in looking at different areas of intake for
freshmen to see how we can better facilitate those first year
students and all the transitional issues that go along.
That
way there will be a sub-set of people working with them to help,
not just in the first year but all their years here so they
start with a successful foundation, and we will ultimately have
students with a greater success rate and retention here at UNI.
Senator Funderburk commented that what he sees has less to do
with the student's academic abilities and more to do with their
inability to handle a social life that doesn't get in the way of
the academic work.
It is his hope that there is some sort of
counseling that is offered in that area because that is a real
issue.
Senator Schumacher-Douglas asked if there has been discussion
previously on changing that mid-term D/F warning letter to an
earlier time.
Senator Patton responded that to his knowledge it has not been
discussed but if the Senate on behalf of the faculty would like
to move the progress warnings up, the Registrar's Office would
be happy to do so.
Senator Schumacher-Douglas added that by the time students
receive that notice they have to be quick to change to a "W."
Senator Wurtz noted that international students are responsible
for passing an exam at the end of a course and that determines
whether they get credit or not. Warning letters, handholding,
those types of things, are not looked upon with a great deal of
respect elsewhere in the world.
Senator Soneson responded that in Europe students are divided
early on with the best students going on to preparatory schools
and then university, while the other students do vocational
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work.
Their high schools are much more rigorous than our high
schools
Senator Funderburk asked that since faculty can now submit
grades online is there any reason why D and F reports can't also
be submitted online?
Senator Patton replied that it is in the works.
Motion to receive the report by Senator Soneson; second by
Senator East. Motion passed.

847

NISG Resolution to establish a Prep Week prior to finals
week

Chair Licari noted that this resolution was forwarded to former
Chair Herndon at the end of spring semester and was not able to
be addressed until now.
The current student government is still
in support of this resolution.
Adam Bently, Vice President NISG, was present to discuss this
with the Senate.
Senator O;Kane noted that he has some concerns with many of the
paragraphs, noting that many courses in Biology have a
comprehensive laboratory finals the last week of the class with
a comprehensive written final during finals week.
This is a
very common practice. To change that would be stepping on the
faculty's academic freedom.
Mr. Bently responded that their intent was to have this moved to
the Educational Policies Commission (EPC) for their review.
Prep week would only work for those classes that are standard
three credit hour courses; not the specialty classes with labs
or classes such as music with other time requirements involved.
Mr. Bently noted that this was just a way to get this resolution
to the EPC, and then the EPC could formulate a policy that could
then be brought back to the Faculty Senate. There are three
students that sit on the EPC along with faculty members.
This
is a means to get that process going.
Chair Licari suggested that the language in the resolution be as
close to what they intend policy-wise, as it will be difficult
to get support without knowing exactly what the NISG's
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intentions are.
In terms as addressing questions such as
Senator O'Kane's, the body would feel uneasy not knowing the
details and intentions that would be going into such a policy.
Senator Wurtz noted that from what
the resolution is that if everyone
moved out of finals week but it is
do with the time set aside for the

she understands from reading
agrees, the final can be
not noted what they plan to
final.

Mr. Bently replied that that is why he was hoping this
resolution could be forwarded to the EPC to hammer some of these
things out so we have faculty and students working together for
a common policy.
Senator Wurtz reiterated that the resolution needs a little more
detail before moving on to the EPC, but their purpose is great.
Mr. Bently reiterated that what the Senate is saying is that the
NISG can't move this to a committee to have this worked on and
edited, and then brought back to the Senate with student
approval.
Senator Wurtz responded that yes, they can do that but that the
EPC would be happier if the resolution was a little more refined
before it comes to them.
Senator East stated that it seems to him to be a perfectly
reasonable thing to send to the EPC and say this is what the
students were thinking about, please bring forth a
recommendation or let us know why you are not bringing forth a
recommendation.
This is something students have asked for
They want
before and was not addressed very favorably for them.
to minimize what is due in the last week and there are problems
faculty have had with that.
This is a very reasonable thing for
faculty and students serving on the EPC to discuss.
Senator O'Kane noted that he agrees with everything that was
said but the difficulty is what the students wish the Senate to
do with this as the Senate cannot "bless" it as it stands.
If
they wish for the Senate to simply make a recommendation that it
go the EPC than that is something entirely different.
Mr. Bently stated that the NISG would like the EPC to get
started working on a policy for a Prep Week, and this is just a
start to that.
This is not the end deal, this is just the
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beginning, that the EPC make a policy, not necessarily this
policy but a policy.
Senator Basom commented that this resolution then needs to state
that the NISG would like the Faculty Senate to forward this to
the EPC for consideration to create a policy.
She would not be
able to endorse this as it now stands as there are a number of
problems with it and that Senate would not endorse it either.
Senator Wurtz suggested that the NISG go forward with the
intent, pulling all the details out so the Senate is not semiendorsing the details.
Mr. Bently noted that they are not looking for endorsement from
the Senate on this at this time, they simply want the EPC to
consider the idea of a Prep Week.
Senator Marchesani asked if the Senate can use #4 on the green
sheet, "Refer to (standing committee)", not placing any action
on it. That way NISG doesn't have to re-write the resolution or
resubmit it.
Senator Funderburk remarked that he has a problem with creating
a Prep Week that is taking away from another educational week.
There was no discussion about the education component with
removal of the two days at Thanksgiving. He does not support
anything that would have to do with a Prep Week but also thinks
it's inexcusable for faculty that cram everything into the last
week for whatever reason. This is a legitimate concern but he's
not concerned it is the right philosophical way to address it.
Mr. Bently stated that they reason they are calling it a "Prep
Week" is because they didn't want it viewed as a dead week, a
week where there's nothing going on. A Prep Week is a week
where students still go to class but there are no new outside
assignments, tests or quizzes during that week.
Senator Christensen asked if this is the only venue to get this
resolution to the EPC? Does it have to go through the Faculty
Senate or can the students members of the commission bring it
forward themselves?
Chair Licari replied that he doesn't know but that any
recommendations that the EPC would make would come to the
Senate.
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Senator Christensen noted that he agrees wholeheartedly with
Senator Funderburk on this issue.
Senator Funderburk asked if such a policy were developed, would
it be enforceable at all?
Chair Licari responded that through grievances from students it
would be enforceable. Technically faculty are not suppose to
have final exams during the last week of the semester.
If a
faculty has one and a student doesn't like it they can file a
formal complaint.
Senator Soneson suggested that instead of a Prep Week the
students consider something else. He understands the desire for
faculty to keep things the way they are.
The single best
educational system he experienced as a student was a semester
system where there was twelve weeks of class, a two-week reading
period and then two weeks of exams. There were some exceptions
to that such as labs but on the whole it was a remarkable way to
have education. He thinks the Senate should go ahead and
support the students' idea of a type of Prep Week.
Motion to request the Educational Policies Commission to exam
the issues raised by the resolution from NISG on establishing a
Prep Week by Senator East.
Senator O'Kane offered a friendly amendment that the EPC send
their recommendations back to the Faculty Senate.
Senator East reiterated his motion that the Education Policies
Commission exam the issue raised by the resolution from NISG and
report back to the Faculty Senate with their recommendations.
Second by Senator O'Kane. Motion passed with one opposition.

848

Fill faculty representative vacancy on the Student Conduct
Committee for four-year term

Chair Licari noted that the Senate will nominate a candidate
which would have to be approved by President Allen.
In response to Senator O'Kane's question, Chair Licari responded
that this representative does not have to be a senator.
Motion to nominate Hans Isakson, pending his acceptance, by
Senator O'Kane; second by Senator Soneson.
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Senator Gray asked about the obligations and time commitment.
Chair Licari noted that it is a four-year term but doesn't know
about the frequency of the meetings.
Senator Marchesani stated that he believes the representatives
serve as part of a pool to review conduct cases as required, and
not every representative of the pool reviews every case, and
that there is possibly one regular meeting a year.
Motion passed.
Chair Licari will contact Dr. Isakson immediately and if he
declines Chair Licari will contact the Senate.

849

Elect faculty representative to the Committee on Workplace
Giving

Chair Licari noted that this representative needs to come from
the Faculty Senate. This committee was established at the end
of the school year last spring and former Chair Herndon filled
in over the summer.
This committee will oversee the
applications of non-profit and charitable organizations that
wish to solicit on campus.
Senator Schumacher-Douglas self nominated; second by Senator
Soneson. Motion passed.

850

Emeritus Status request, Barbara J. Mardis, Department of
Economics, effective 5/07

Senator Smith spoke on behalf of Fred Abraham, Department Head,
Accounting, noting that Barb Mardis started teaching in the
School of Business in 1981. She was instrumental in creating
the Quantitative Methods for Business class, now known as
Introduction to Decision Techniques, a name change she
suggested.
Over the years, she has been a mainstay in our
program and has helped thousands of students successfully
complete one of the most difficult courses in our college. Midcareer, Barb retooled and became the IT person in the College of
Business Administration (CBA) . She had the responsibility for
establishing the student computer labs as well as allocating
faculty computers.
Further, maintenance responsibility for the
CBA's hundreds of computers has long been hers.
Thus, not only
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has she done an excellent job in the classroom, she has also
been primarily responsible for ensuring the continued computer
literacy and currency in the CBA.
In addition, Barb had
numerous other service obligations which she filled admirably.
She worked long hours and accomplished much in her term at UI.
She will be sorely missed and is irreplaceable.
Motion to approve by Senator Smith; second by Senator Wurtz.
Motion passed.

851

Emeritus Status request, Leander Brown, Department of
Teaching/Educational Psychology and Foundations, effective
6/07

Motion to approve by Senator East; second by Senator SchumacherDouglas. Motion passed.

852

Emeritus Status request, Mary Jane Sheffet, Department of
Marketing, effective 6/07

Senator Smith spoke on behalf of Dean Moussavi, CBA, noting that
Dr. Sheffet had very good training, was a very active researcher
with publications in very high profile journals, was committed
to high scholarly and teaching standards, and was actively
involved in raising standards in the college.
Motion to approve by Senator Smith; second by Senator Wurtz.
Motion passed.

OTHER DISCUSSION

ADJOURNMENT

Motion by Senator Neuhaus to adjourn; second by Senator O'Kane.
Motion passed.

The meeting was adjourned at 4:37 P.M.

Respectfully submitted,
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Dena Snowden
Faculty Senate Secretary

TO:

Professor Cindy Herndon, Chair
University Faculty Senate

FROM:

David Marchesani, Chair
Douglas D. Koschmeder, Secretary
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RE:

2006 Committee Annual Report

DATE:
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Attached is the annual report of the Committee on Admission, Readmission and Retention for
the calendar year 2006. The report is statistical in nature and is basically similar to previous
annual reports submitted to the University Faculty Senate.
Representatives of the Committee will be present at any meeting the Faculty Senate might wish
to discuss and ask questions regarding this report. We therefore submit this annual report of
the Committee on Admission, Readmission and Retention to the University Faculty Senate. If in
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please let us know.
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COMMITTEE ON ADMISSION, READMISSION AND RETENTION
Explanation of Tables

TABLE I
Academic suspension is for no specific period, but readmission is not usually granted before the
student has been out of college for at least one academic year. Students under academic
suspension must apply for readmission. Some students may be permitted immediate
readmission provided the cause of deficient performance has been removed and successful
performance can be assumed. All percents refer to the total undergraduate student body.
Read the first line like this: In the fall semester 1993, 2.2% of the student body began the
semester on a warning, at the end of which 1.0% had the warning canceled, 0.6% had it
continued, and enough more received warnings to bring the total at the end of the semester to
3.7%. Read the probations the same way.

TABLE II
Grade indices are expressed in quartiles for each undergraduate classification and for all
undergraduates.

TABLE Ill
This table shows the actual number of students placed into the warning, probation, and
suspension categories for 2006. It also shows the action taken on applications for readmission
for 2006.

TABLE IV
This table shows the achievement of previously suspended students for their first semester after
readmission.
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TABLE I
PERCENT OF UNDERGRADUATES INVOLVED
IN WARNINGS, PROBATIONS, OR SUSPENSIONS
SEMESTERS

WARNINGS
Our
At End
Sem of Sem

PROBATIONS
Our
At End
Sem of Sem

WARNINGS
PROBATIONS
Cane Cont
Rmvd Cont

SUSPENSIONS

FALL

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

2.2
1.8
1.9
1.9
1.7
1.1
1.7
1.5
1.6
1.7
1.6
1.6
1.4
1.5

3.7
3.8
5.3
4.3
3.5
3.5
3.2
3.9
3.3
3.4
3.3
3.4
3.1
2.8

2.6
2.7
2.8
2.8
2.5
2.4
2.6
2.4
2.7
2.6
2.3
2.4
2.2
2.1

4.2
3.5
4.7
3.9
3.6
3.8
3.8
4.0
4.1
3.4
3.4
3.6
3.6
3.3

1.0
0.8
0.8
0.9
0.9
0.8
0.9
0.8
0.8
0.9
0.8
0.8
0.6
0.8

0.6
0.5
0.5
0.5
0.4
0.4
0.4
0.4
0.4
0.5
0.3
0.4
0.4
0.3

1.0
1.0
0.8
1.0
1.0
0.8
1.0
0.8
0.9
0.8
0.9
0.9
0.9
0.9

1.1
1.1
1.3
1.1
0.9
1.0
1.1
1.1
1.1
1.1
0.8
0.9
0.8
0.8

1.49
2.00
1.88
1.85
1.77
1.68
1.60
1.74
1.71
1.76
2.01
2.05
1.68
1.64

4.0
3.5
3.7
4.2
4.2
3.4
3.5
3.2
3.9
3.3
3.3
3.3
3.4
3.0

2.8
2.5
2.6
2.8
2.4
2.3
2.4
2.2
2.4
2.2
2.1
2.3
2.0
2.2

4.0
4.0
3.7
4.5
3.6
3.6
3.6
3.5
3.8
3.9
3.4
3.4
3.7
3.4

3.6
3.6
3.6
3.5
3.5
3.2
3.4
3.2
3.7
3.5
2.9
3.1
2.7
3.0

1.9
1.6
1.7
2.1
1.9
1.7
1.7
1.6
1.8
1.6
1.5
1.6
1.7
1.5

1.0
1.0
1.0
1.1
1.0
0.8
0.9
0.8
1.1
0.7
0.7
0.9
0.9
0.8

1.0
1.0
0.9
0.6
1.0
1.1
1.2
0.9
1.0
1.1
1.0
1.0
1.2
1.1

2.0
1.8
1.7
2.5
1.6
1.5
1.6
1.6
1.9
1.7
1.5
1.6
1.4
1.3

1.75
1.64
1.93
1.97
1.67
1.65
1.50
1.67
1.54
1.89
1.85
1.78
2.03
1.95

1.5
1.9
2.1
2.1
1.4
1.3
1.4
1.4
1.4
1.2
1.1
1.5
1.1
1.2

1.3
1.8
1.9
1.4
1.1
1.1
1.2
1.2
0.8
1.2
0.9
1.3
0.9
0.8

1.7
2.7
2.8
2.7
2.1
1.9
2.3
2.3
2.6
2.8
1.6
1.9
2.2
2.4

1.6
2.5
2.5
3.3
2.0
2.0
2.2
2.0
2.1
2.2
1.4
1.6
1.9
2.1

0.6
0.6
1.0
1.0
0.6
0.6
0.8
0.6
0.5
0.3
0.6
0.6
0.5
0.7

0.8
1.1
1.0
0.7
0.6
0.6
0.5
0.7
0.6
0.7
0.4
0.6
0.4
0.4

0.3
0.5
0.5
0.3
0.5
0.4
0.4
0.5
0.6
0.6
0.5
0.5
0.5
0.5

1.2
1.8
1.9
2.2
1.4
1.3
1.5
1.4
1.6
1.7
0.5
0.6
1.0
1.3

0.23
0.32
0.40
0.24
0.21
0.21
0.37
0.38
0.37
0.55
0.56
0.72
0.67
0.66

SPRING

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
SUMMER

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
~003
~

2004
2005
2006
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TABLE II
UNDERGRADUATE GRADE INDICES AT THE
END OF FALL SEMESTERS

Quartiles

1996

1997

1998

1999

2000

2001

2002

2003

2004 2005

2006
All
Undergraduates

03
M
01

3.50
3.00
2.40

3.50
3.00
2.44

3.53
3.03
2.44

3.56
3.07
2.45

3.54
3.02
2.41

3.53
3.03
2.42

3.58
3.07
2.44

3.55
3.00
2.36

3.56
3.02
2.42

3.53
3.00
2.34

3.53
3.00
2.38

Seniors

03
M
01

3.69
3.27
2.73

3.69
3.29
2.78

3.67
3.29
2.75

3.73
3.33
2.78

3.73
3.30
2.76

3.72
3.31
2.75

3.73
3.33
2.77

3.73
3.31
2.72

3.72
3.26
2.67

3.64
3.17
2.50

3.64
3.15
2.50

Juniors

03
M
01

3.46
3.00
2.42

3.47
3.00
2.42

3.48
3.02
2.46

3.50
3.02
2.44

3.49
3.00
2.40

3.51
3.04
2.40

3.54
3.05
2.46

3.47
2.95
2.33

3.47
3.00
2.36

3.50
3.00
2.35

3.50
3.00
2.38

Sophomores

03
M
01

3.40
2.92
2.42

3.40
3.00
2.45

3.45
2.98
2.44

3.48
3.00
2.42

3.47
3.00
2.42

3.47
3.00
2.41

3.47
3.00
2.42

3.43
2.93
2.33

3.46
3.00
2.42

3.52
3.05
2.42

3.50
3.06
2.47

Freshmen

03
M
01

3.20
2.67
2.09

3.25
2.72
2.19

3.27
2.75
2.18

3.33
2.77
2.19

3.28
2.71
2.17

3.25
2.75
2.19

3.31
2.76
2.22

3.27
2.69
2.12

3.27
2.76
2.17

3.39
2.85
2.27

3.39
2.87
2.29
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TABLE Ill
STUDENT PROBATIONS, WARNINGS, AND SUSPENSIONS

X
Spring 2006

0

2C

3A

3C

8C

9

Total

139

122

34

195

822

107

224

Summer 2006

17

28

0

10

49

13

23

140

Fall2006

95

303

1

219

100

31

176

925

ACTIONS ON APPLICATIONS FOR READMISSION
(111/2006 through 12/31/2006)

Readmits*

Denials

Spring 2006

31

11

Summer 2006

14

0

Fall2006

52

14

TOTALS

97
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* Includes immediate readmissions

Codes:

X

Removed from academic probation

0

Warning

2C

Continued on probation (transfer probation)

3A

Placed on academic probation

3C

Continued on probation (3A changes to 3C when the student is eligible to return after
one semester under 3A)

8C

Probation readmission after suspension

9

Academic suspension
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TABLE IV
ACHIEVEMENT OF PREVIOUSLY SUSPENDED STUDENTS FOR THEIR
FIRST SEMESTER AFTER READMISSION

Summer 06
SQring 06
Yearly Totals

Fall 06

1.

Total number readmitted

31

14

52

97

2.

Number of readmitted who enrolled

24

6

41 *

71*

3.

Percent of enrollees earning less
than a 2.00 gpa for the semester

33.3

16.7

36.8

33.8

4.

Percent of enrollees earning a
semester gpa between 2.00 and 2.50

20.8

16.7

23.7

22.1

5.

Percent of enrollees earning a
semester gpa between 2.51 and 2.99

16.7

00.0

15.8

14.7

6.

Percent of enrollees earning a
semester gpa of 3.00 or higher

29.2

66.6

23.7

29.4

7.

Percent of total enrollees who
earned a semester gpa of 2.00
or higher

66.7

83.3

63.2

66.2

8.

Percent of enrollees who were
re-suspended after their first
returning semester

20.8

16.7

18.4

19.1

9.

Number re-suspended after immediate
return following suspension

0

0

1

• Includes three students who did not receive grades at the end of the semester. One student received three "lncompletes"; two
students enrolled for correspondence study only with grades of "RC".

